NORTH CAROLINA COMMUNITY COLLEGE
SYSTEM

[lr)

Division of Business and Finance
Administrative and Facility Services Section

Kennon Briggs
Philip Albano

“The Higher Education Bond Oversight Committee”

March 14, 2005



STATE BOARD OF COMMUNITY COLLEGES
BOND AUTHORIZATION REPORT
AS OF FEBRUARY 17, 2005

There are fourteen construction/property items for approval on the current agenda that
involve new approvals utilizing the 2000 bond funds as follows:

Net 2000 New Construction Funds Approved $ 15,679,385 *
Net 2000 R&R Funds Approved 850,812 *
Total 2000 Bond Funds Approved $ 16,530,197

*Does not include state bond funds previously approved or amended in earlier projects.

Other State Funds $ 228,342

Non-State Funds 4,130,612
$ 4,358,954

Total for bond projects $ 20,889,151

BALANCE OF 2000 STATE BOND FUNDS

Total 2000 New Construction Funds Available $ 498,702,280
Less net New Construction Funds approved through previous months -416,512,124 **
Less net New Construction Funds approved this month -15,679,385
Balance of New Construction Funds remaining $ 66,510,771

87% of New Construction Funds are committed

Total of R&R Funds Available $ 101,297,720
Less net R&R Funds approved through previous months -78,235,232 **
Less net R&R Funds approved this month -850,812
Balance of R&R Funds remaining $ 22,211,676

78% of R&R Funds are committed

Grand Total 2000 New Construction and R&R Funds $ 600,000,000
Less Total Construction and R&R Funds Approved -511,277,553
Grand Total 2000 Bond Funds Unapproved $ 88,722,447

85% of all 2000 Bond Funds are committed

**These figures reflect revised budgets for previously approved projects, and there may
not be a direct correlation to figures in previous Bond Authorization Reports.

SBCC
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North Carolina Community College System
New Non-State Match Required
For The 2000 State Bond Construction Funds

as of 02/17/05
TOTAL  JCONSTRUCTION|h\stRycTioN|  MATCH
2000 FUNDS FUNDS REQUIRED FOR
COLLEGE OR COUNTY STATE BOND MATCHED NOT YET coNsTRUGTION
CONSTRUCTION] AND AVAILABLE MATCHED EUNDS
FUNDS* FOR USE
Transylvania Cty. (Blue Ridge CC) 1,801,615 1,153,354 648,261 648,261
Chatham Cty. (Central Carolina CC) 627,805 130,722 497,083 496,487
Cleveland CC 3,887,036 3,305,125 581,911 417,936
Durham TCC 13,275,320 13,045,757 229,563 229,563
Fayetteville TCC 34,977,201 25,518,231 9,458,970 7,556,626
Pitt CC 16,393,265 13,836,986 2,556,279 1,974,524
Rowan-Cabarrus CC 5,207,129 2,613,321 2,593,808 2,114,502
Southwestern CC 6,232,770 3,081,161 3,151,609 3,151,609
TOTAL 8 82,402,141 62,684,657 19,717,484 16,589,508

*This total does not include the "Repair and Renovation" funds which are not required to be matched.

Notes:

aoprp®O A

As of November 2000, the "MATCH REQUIRED FOR CONSTRUCTION FUNDS" was $94,155,998.
As of May 17, 2002, the "MATCH REQUIRED FOR CONSTRUCTION FUNDS" was $65,588,245.
As of May 30, 2003, the "MATCH REQUIRED FOR CONSTRUCTION FUNDS" was $40,219,306.
As of August 15, 2003, the "MATCH REQUIRED FOR CONSTRUCTION FUNDS" was $30,883,363
As of August 20, 2004, the "MATCH REQUIRED FOR CONSTRUCTION FUNDS" was $19,534,275

BCF/Non-St Match Req 02/17/05
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North Carolina Community College System
Actual Reimbursements versus Projected Reimbursements for 2000 Bond Funds

As Of January 31, 2005

Bond Funds Cash Flow
Reimbursed Model
College Project Name - (Project No. if assigned) Through Projections Differences
1-31-05 Through
1-31-05
)] (2) (3 ) (5
Alamance Student Services/LRC/Adm - Project #1129 1,057,563 1,057,563 0
Alamance Renovations - Project Il - Project #1302 109,446 109,446 0
Alamance Allied Health Building - Project #1130 69,188 81,496 -12,308
Asheville Hospitality Education Center - Project #1098 3,284,866 3,284,866 0
Asheville Fernihurst Renovation - Project #1158 30,036 30,036 0
Beaufort Public Service Building and renovate bldgs 2 & 3 - Project #1266 194,597 292,045 -97,448
Bladen Repair and Renovation - Project #1337 425,459 468,000 -42,541
Bladen Learning Resourse center Repair, Renov., and Expansion 0 30,927 -30,927
Bladen Industrial Training Center repair, renovation and Exp - Project 142,273 144,450 -2,177
Bladen Repair and Renovation, Roofs, HVAC - Project #1208 112,439 146,809 -34,370
Blue Ridge Transylvania Center Aditions and Renovations - Project #1405 234,725 279,820 -45,095
Brunswick Bundled R&R Projects - Project #1342 483,791 483,791 0
Caldwell Watauga Site Prep - Project #1127 1,143,230 1,143,230 0
Caldwell Civic Center - Project #1267 1,053,984 1,053,984 0
Cape Fear Engineering Technology building - Project #1215 10,615,841 10,615,840 1
Cape Fear Renovs-Emmart Bldg., Burnett Bldg., Machine Shop - Project 51,000 51,000 0
Cape Fear Campus Loop Access Road & Truck Driver Facility - Project #1377 91,650 91,650 0
Cape Fear Public Safety Training Center - Project #1416 7,800 7,800 0
Carteret Classroom Bldg Repl & Marine Tech Bldg - Project #1092 5,392,830 5,392,830 0
Carteret Hospitality Building Renovation/ Parking Renovation - Project 47,149 47,149 0
Catawba Classroom Laboratory Building - Project 1285 2,650,900 2,650,900 0
Catawba Paap Building Renovations - Project 1233 132,899 132,899 0
Catawba Old Testing Center Renovations - Project #1288 58,961 58,961 0
Central Carolina  |Roofing (Student Center & Admin.) Bundled R&R - Project #1359 112,677 112,677 0
Central Carolina  |Roof Repairs (Main Building) Bundled R&R - Project #1360 155,935 155,935 0
Central Carolina  |Roofing (LRC & Science) Bundled R&R - Project #1361 185,328 185,328 0
Central Carolina  [Telecommunications Bldg. - Project # 1107 642,577 642,577 0
Central Carolina  |Classroom Building - Project # 1325 693,051 693,051 0
Central Carolina  [Renovation of Classroom Building - Project #1362 28,172 28,172 0
Cent. Piedmont West Campus Phase Il - Project #1114 2,576,105 2,576,104 0
Cent. Piedmont North Campus Phase Il - Project #1115 1,810,638 1,810,637 1
Cent. Piedmont Northeast Campus Phase |l - Project #1326 493,122 493,121 1
Cleveland General Repairs & Renovations - Project # 1370 195,825 230,000 -34,175
Cleveland Classroom Building - Project # 1287 36,684 51,019 -14,334
Cleveland Re-Roofing Campus Center Bldg. - Project #1436 0 2,479 -2,479
Coastal Carolina  [HVAC Repl Classroom A, Stu Svcs Ctr, LRC - Project #1167 4,244,965 4,244,965 0
Coastal Carolina  [Classroom Building - Project #1263 1,002,877 1,002,879 -2
COA D. F. Walker Public School Takeover Renovation - Project #1241 899,841 899,841 0
COA Buildings A & C Roof Repairs - Project #1197 305,368 305,368 0
Craven Classroom/Library Building - Project #907B 1,807,145 1,807,144 0
Craven Addition to Kelso Hall - Project #1336 7,534 7,534 0
Craven Maintenance Building/ Roadway & Parking - Project #1076 70,882 85,831 -14,949
Craven Reroof Building B - Project #1243 205,027 205,027 0
Craven Reroof Building G - Project #1244 209,212 234,483 -25,271
Craven Renovate Barker Hall - Project #1246 187,223 187,223 0
Davidson Classrooms/Laboratories/Renovations - Project #1101 5,196,840 5,244,855 -48,015
Durham Collins Bldg. Renovations - Project #1170 3,034,018 3,034,019 -1
Durham New Student Services/Classroom Building - Project #1199 427,924 427,924 0
Edgecombe ACT Project - Project #1078 6,444,191 6,444,190 1
Edgecombe Various R & R projects - Project #1272 297,924 297,924 0
Fayetteville Horticulture Complex at Botanical Garden - Project #1125 942 993 942 993 0
Fayetteville Renov.Horace Sisk/Layfayette Hall Bldgs - Project #1131 1,560,440 1,560,440 0
Fayetteville Virtual College Center - Project #1126 2,931,667 2,931,667 0
Fayetteville Horace Sisk Boiler Chiller Replacement - Project #1211 313,103 313,103 0
Forsyth Construction - New building - Project #1139 2,025,196 2,025,198 -1
Forsyth Northwest Forsyth County Center - Project #1390 803,623 803,623 0
Gaston New Public Safety Building - Project #1122 1,303,238 1,303,239 -1
Gaston Renovation - Comer Building-East - Project #1332 128,735 128,735 0
Gaston Renovation - Craig Building - Project #1333 44,163 44,163 0
Guilford Central Energy Plant for GSO Classroom Bldgs - Project #1303 1,871,792 1,871,792 0

11

Bond Cashflow/Actual Reimibursements versus Projected Reim 01-31-05




North Carolina Community College System
Actual Reimbursements versus Projected Reimbursements for 2000 Bond Funds

As Of January 31, 2005

Bond Funds Cash Flow
Reimbursed Model
College Project Name - (Project No. if assigned) Through Projections Differences
1-31-05 Through
1-31-05
(1 (2) (3) 4 ()
Guilford Pub. Saf. Burn Bldg/Trng. Tower/Drv. Trk. - Project #888 1,500,000 1,500,000 0
Guilford Jamestown Campus Land & Parking - Project #1294 296,328 296,328 0
Guilford Fire Suppression System Replacement - Project #1392 344,006 344,006 0
Guilford Roads, Parking & Walkways Repairs - Project #1334 21,050 21,050 0
Guilford Business Careers Renovation - Project #1397 37 37 0
Guilford HVAC Renovations and Energy Upgrades - Project #1398 35,668 35,668 0
Guilford Allied Health Building - Project #1375 32 32 0
Halifax HVAC replacement,welding shop renovations - Project #1165 624,034 671,757 -47,723
Haywood Renovation - 200/300 Buildings - Project #1113 2,056,095 2,060,730 -4,635
Isothermal Testing/Training Center Construction 21,950 75,174 -53,224
Isothermal ADA Compliance Project & minor building improve. 92,704 92,704 0
Isothermal Campus HVAC Controls Replacement 181,781 185,274 -3,492
Isothermal Library & Student Center Roof Replacements - Project #1395 6,030 6,030 0
James Sprunt Herring Building Classroom Addition - Project #1281 1,176,519 1,176,520 -1
James Sprunt Repairs & Renovations - Project #1424 82,256 82,257 -1
Johnston Renovation of Wilson - Project #1103 632,153 662,956 -30,803
Johnston Wilson Building Addition/renovation, Elsie, TDT Ren. - Project 961,461 961,461 0
Johnston Arboretum Greenhouse Complex - Project #1422 34,849 75,000 -40,151
Lenoir R&R Projects(Elev/Roofs/HVAC/ADA) - Project #1228 563,179 563,179 0
Lenoir Early Childhood/Literacy Bldg/Student Center Add - Project #1239 199,745 199,745 0
Lenoir Resurface Roads/ Parking Lots/other Renovations - Project #1251 229,297 229,297 0
Lenoir Classroom and Science Building - Project #1238 312,667 312,667 0
Martin Roof Repairs (Bundled projects) - Project #1192 630,915 668,433 -37,518
Mayland R&R Projects - Project #1284 165,948 200,000 -34,052
McDowell Classroom Building - Project #1353 102,869 109,201 -6,332
Mitchell Renovation of the CEC-HVAC/Restrooms/Offices - Project#1168 216,657 216,657 0
Mitchell Renovation 0f the CEC-Gen'l Bldg. Renovations - Project #1196 22,700 22,700 0
Mitchell Advanced Technology Building - Project #1091 2,015,669 2,015,669 0
Montgomery Renovations and Repairs 399,032 399,031 0
Nash Structural Repairs & Renovations - Project #1299 120,699 120,699 0
Nash Environmental Repairs & Renovations - Project #1193 232,392 232,392 0
Nash Aesthetic Repairs & Renovations - Project #1194 259,564 259,564 0
Nash Program Specific Classroom Renovations - Project #1203 10,606 10,606 0
Nash Infrastructure Repairs & Renovations - Project #1300 1,000 1,000 0
Nash Science & Technology Building - Project #1301 1,872,208 1,872,208 0
Pamlico Expansion of Bayboro Center - Project #1224 306,842 306,842 0
Pamlico Repair and Renovations - Project #1011 205,786 205,786 0
Piedmont Renovate gym to LRC & Distance Learning - Project #1309 809,019 809,019 0
Piedmont Classrooms/Student Services/Learning Ctr. - Project #1310 106,013 106,013 0
Piedmont Renovate Student Complex - Project #1383 32,999 32,999 0
Piedmont Renovate Auditorium - Project #1384 5,250 5,250 0
Pitt Bowen Farm Site Project (Planning) - Project #1110 146,250 146,250 0
Pitt Fulford Bldg Addition Ph Il - Project #1234 173,658 173,658 0
Pitt Firing Range and Driving Pad - Project #1177 206,110 206,110 0
Pitt Humber Bldg Renov Ph 11l - Project #1358 92,496 92,496 0
Randolph R & R Bundle Number One, Two & Three - Project #1174 668,100 703,099 -34,999
Randolph Archdale Center Classroom Addition - Project #1317 85,971 93,500 -7,528
Richmond Health Sciences Building - Project #1088 600,203 600,202 1
Richmond Multiple Renovations - Project #1283 352,346 358,389 -6,043
Roanoke-Chowan |Compliance/Safety Renov. (Bundled Projects) - Project #1323 43,832 43,832 0
Roanoke-Chowan |Learning/Working Renov. (Bundled Projects) - Project #1324 99,810 99,810 0
Robeson Continuing Education Building - Project #1109 2,315,771 2,315,772 -1
Robeson Continuing Education /Allied Health Buildings - Project #1206 2,283,783 2,283,783 0
Robeson Renovations Site Work - Project #1329 2,323,582 2,323,582 0
Rockingham Lifelong Learning Center - Project #1079 234,568 234,568 0
Rockingham Spring 2001 Renovations - Project #1156 35,816 35,816 0
Rockingham Fall 2001 Renovations - Project #1217 47,930 62,100 -14,170
Rockingham Fall 2002 Renovations - Project #1306 241,317 227,147 14,171
Rowan-Cabarrus |Various Renovations - Project #1314 274,130 274,130 0
Sampson Occupational Building - Project 1133 1,312,415 1,312,415 0
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North Carolina Community College System
Actual Reimbursements versus Projected Reimbursements for 2000 Bond Funds

As Of January 31, 2005

Bond Funds Cash Flow
Reimbursed Model
College Project Name - (Project No. if assigned) Through Projections Differences
1-31-05 Through
1-31-05
1) 2) (3) 4 ®)

Sandhills New Student Center - Project # 940 1,428,543 1,473,500 -44 957
Sandhills Education Center - Project #1081 1,102,803 1,102,803 0
Sandhills Parking Lot - South Campus - Project #1313 175,155 178,000 -2,845
Sandhills Blue Hall Renovation - Project #1004 10,000 5,667 4,333
Sandhills Stone Hall Lecture 111 Renovation 5,435 5,435 0
South Piedmont Renovations to the Continuing Education Ctr - Project #1166 143,030 149,072 -6,042
Southeastern OSHA and ADA Compliance - Project #1275 13,621 13,621 0
Southwestern Jackson County Renovations - Project #1188 666,050 666,030 20
Southwestern Restroom/shower renovation - Project #1189 2,890 2,890 0
Southwestern General building-new campus - Project #1330 178,008 178,008 0
Stanly Student Center Bldg Renovation & Addition - Project #1355 7,474 7,474 0
Stanly Kelley Building Roof Replacement & Renovation - Project #1421 1,375 1,375 0
Surry "K" Engineering Technologies Building - Project #1123 2,074,283 2,074,283 0
Surry Renovations: V-E-C-P + Misc Small Proj. - Project #1387 78,135 78,135 0
Surry Maintenance Bldg & Misc. - Project #1367 28,014 28,014 0
Surry "J" Three-Story Classroom Bldg & Parking - Project #1258 593,307 593,307 0
Surry "A" & "T" Bldg & Lab Renovation - Project #1277 724,418 727,329 -2,911
Tri-County Addition/Renovation -Enloe Building - Project #1308 70,283 70,283 0
Vance-Granville  |Student Services/Misc. Additions - Project #1307 1,332,937 1,332,937 0
Vance-Granville Classroom/Instructional Facility - Project #1096 1,847,718 1,847,718 0
Vance-Granville  |Classroom/Instructional Facility - Project #1095 183,442 183,442 0
Vance-Granville Classrooom/Instructional Facility - Project #1094 52,795 52,795 0
Wake Allied Health Auditorium Renovation - Project #1321 37,845 37,845 0
Wake Engineering Technology Bldg. Renovation - Project #1291 8,475 8,475 0
Wake N.E. Campus Development & Bldg. Const. - Project #1289 1,247,587 1,247,587 0
Wake NE Campus Infrastructure - Project #1262 304,960 304,960 0
Wayne Miscellaneous R&R (Bundled) - Project #1162 721,597 721,600 -3
Wayne Addition Chiller & Upgrade Energy Plant - Project #1351 395,550 395,550 0
Wayne Building 1-Multi Purpose - Project #1105 50,525 50,525 0
Wayne Building 3-Continuing Education Center - Project #1280 1,737,727 1,737,726 1
Wayne WLC & Dogwood Bldgs Renovation - Project #1339 36,550 36,550 0
Western Piedmont [Campus Renovations - Project #1118 878,631 880,000 -1,369
Western Piedmont |Health/Science Facility - Project #1366 196,731 196,731 0
Western Piedmont [Campus Repairs/Renovations - Project #1365 7,885 7,885 0
Wilkes General Campus Renovations - Project #1182 199,991 199,991 0
Wilkes Ashe Center Lab and Classroom Space - Project #1250 39,653 39,653 0
Wilkes Technology Center - Project #1346 143,120 143,120 0
Wilkes Energy Conservation Upgrades - Project #1183 131,443 131,443 0
Wilkes Sidewalk/Step/Street/Parking Lot Replace/Paving - Project #1184 284,458 284,458 0
Wilson Student Center - Project #1401 409,999 432,798 -22,799
Wilson Renovation Project - Year 2003 - Project #1305 181,765 181,768 -3

Total 116,746,968 117,534,135 -787,168

*Completed projects have been removed from this list totally $106,850,399.
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NORTH CAROLINA COMMUNITY COLLEGE SYSTEM
2000 STATE BOND FUNDS
ORIGINAL CASHFLOW PROJECTED REIMBURSEMENTS TO ACTUAL REIMBURSEMENTS

THROUGH JANUARY 2005
February 2001
Original P:{oiecte d Actual Percentage
College . Reimbursements Difference of Actual to

Reimbursements thru January 2005 Projected

thru January 2005
Alamance Total 3,439,921 1,336,196 2,103,725 39%
Asheville Total 12,475,745 8,918,717 3,557,028 71%
Beaufort Total 5,216,479 3,285,492 1,930,986 63%
Bladen Total 2,417,601 680,171 1,737,429 28%
Blue Ridge Total 2,164,214 1,558,918 605,295 72%
Brunswick Total 1,416,725 1,365,076 51,649 96%
Caldwell Total 5,304,176 2,668,716 2,635,460 50%
Cape Fear Total 21,019,555 13,060,746 7,958,809 62%
Carteret Total 5,795,721 5,439,979 355,742 94%
Catawba Total 9,552,407 4,395,118 5,157,289 46%
Central Carolina Total 8,763,177 6,574,540 2,188,637 75%
Cent. Piedmont Total 47,150,808 27,051,515 20,099,293 57%
Cleveland Total 2,861,619 232,509 2,629,110 8%
COA Total 5,196,017 5,247,842 -51,825 101%
Coastal Carolina Total 13,259,324 3,745,316 9,514,009 28%
Craven Total 4,262,577 2,487,023 1,775,555 58%
Davidson Total 6,120,609 5,521,840 598,769 90%
Durham Total 10,627,824 3,461,942 7,165,882 33%
Edgecombe Total 7,601,503 6,742,115 859,388 89%
Fayetteville Total 18,172,224 13,637,908 4,534,317 75%
Forsyth Total 11,757,217 4,205,563 7,551,654 36%
Gaston Total 4,627,563 1,476,135 3,151,427 32%
Guilford Total 22,172,206 10,852,819 11,319,387 49%
Halifax Total 8,872,363 8,756,755 115,608 99%
Haywood Total 2,640,010 2,273,693 366,317 86%
Isothermal Total 2,225,178 850,883 1,374,296 38%
James Sprunt Total 2,416,747 1,658,774 757,973 69%
Johnston Total 6,837,239 4,100,074 2,737,165 60%
Lenoir Total 7,942,854 2,254,859 5,687,995 28%
Martin Total 1,127,052 730,628 396,424 65%
Mayland Total 2,232,463 990,419 1,242,044 44%
McDowell Total 549,889 541,569 8,320 98%
Mitchell Total 4,182,998 2,464,866 1,718,132 59%
Montgomery Total 502,002 399,032 102,970 79%
Nash Total 1,561,771 2,846,469 -1,284,698 182%
Pamlico Total 583,376 512,629 70,747 88%
Piedmont Total 3,077,996 953,281 2,124,715 31%
Pitt Total 10,015,742 9,036,480 979,262 90%
Randolph Total 1,825,437 754,072 1,071,365 41%
Richmond Total 1,997,020 1,943,954 53,066 97%
Roanoke-Chowan Total 838,350 399,037 439,313 48%
Robeson Total 12,020,685 7,202,848 4,817,837 60%
Rockingham Total 3,758,402 981,131 2,777,271 26%
Rowan-Cabarrus Total 6,121,968 476,562 5,645,406 8%
Sampson Total 3,893,716 2,063,415 1,830,301 53%
Sandhills Total 8,690,233 3,884,582 4,805,651 45%
South Piedmont Total 679,724 443,030 236,694 65%
Southeastern Total 5,416,588 1,164,819 4,251,770 22%
Southwestern Total 4,462,914 1,246,928 3,215,986 28%
Stanly Total 4,726,754 4,362,518 364,236 92%
Surry Total 5,898,203 4,109,665 1,788,539 70%
Tri-County Total 1,060,414 113,880 946,534 11%
Vance-Granville Total 10,494,875 9,318,672 1,176,203 89%
Wake Total 25,927,514 2,130,252 23,797,263 8%
Wayne Total 8,501,007 4,968,032 3,532,974 58%
Western Piedmont Total 1,964,969 1,287,669 677,300 66%
Wilkes Total 2,391,078 1,167,687 1,223,392 49%
Wilson Total 2,800,227 2,482,560 317,667 89%
Textile School Total 779,447 779,447 0 100%

Total 400,392,417 223,597,366 176,795,051 56%
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North Carolina Community College System
Actual Reimbursements and Projected Expenditures
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Bldg/BCF/BOC/12-13-04/Actual and Projected Expenditures

Note: There are $83.3 million, not shown, that will be expended from July 06 - June 07.
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